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Modernization Worksheet

Exchange Online PowerShell workload planning resource

Document one modernization effort from discovery through validation.

Capture the workload contract, migration assumptions, reliability controls, performance evidence,
and final sign-off in one durable record.

Workload

Workload name

Owner

Repositorv / scrint

Chanae /incident reference

Business purpose

Current environment

PowerShell version
EXO module version
Onperatina svstem
Authentication method

Tenant(s)

Legacy assumptions

New-PSSession / Import-PSSession

Connect-EXOPSSession / -UseRPSSession

Get-PSSession / Remove-PSSession

Invoke-Command / remote script blocks

Serialization / Deserialized.* assumptions

Implicit property availability

Error-message parsing

Session-specific retry or recovery logic
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Modernization Design

Define what the modern workload must preserve, change, and prove.

Connection design

Connection command / helper

Authentication model
Tenant validation
Connection-state validation
Routina strateav

Command import strategy

Data contract

Required cmdlets

Required properties / property sets

Filters and expected population

Application / report schema
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Performance and Validation

Record the evidence used to decide whether the modernization is ready.
Performance experiment

Baseline workload

Comparison workload

[terations

Paae size

Warm-un

Alternatina order

Elapsed time

Object count

Property count

Memory

Serialized size proxy

Errors / failures

Correctness

Observed result and interpretation

Validation gates

Functional

Data

Schema

Type

Error

Resilience

Performance

Security

Operations

vidence and sign-off

Baseline artifact / location
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