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RPS to REST Migration Checklist
Exchange Online PowerShell modernization resource

Use this checklist to inventory legacy assumptions, redesign the workload, and validate

the modern Exchange Online PowerShell implementation before production rollout.

Workload

Owner Change ID

Architecture and connection

RPS constructs inventoried and removed or isolated.

No modern connection test relies on Get-PSSession.

No Invoke-Command path targets an Exchange Online REST connection.

Get-ConnectionInformation is logged and validated without sensitive token data.

Authentication is selected for the workload identity model.

Authorization and routing

Exchange RBAC least privilege verified with exact commands and parameters.

Multitenant routing uses prefixes, connection IDs, validation, or process isolation.

Standard versus Get-EXO* choice is documented per operation.

Data and schema

All consumed properties are explicitly requested and schema-tested.

Property sets are reviewed; All is not used without benchmark justification.

Server/client filters are correctness-tested with edge data.

ResultSize, paging, and timeout exposure are assessed.

Output is normalized to an application-owned schema.

PSTypeNames, CLR types, nulls, arrays, dates, quotas, and exports are regression-tested.
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Migration Validation
Continue the same change record through reliability, runtime, and sign-off.

Errors, resilience, and execution

Full ErrorRecord is captured; message text is not the primary classifier.

Outer retry is bounded, jittered, evidence-based, and idempotency-aware.

Write postconditions and partial-progress checkpoints are implemented.

-CommandName limits command import where appropriate.

Logging, TrackPerformance, retention, and redaction are documented.

Runtime and lifecycle

PowerShell and ExchangeOnlineManagement versions are pinned and supported.

Canary upgrade suite and rollback procedure exist.

Benchmark includes repeated runs, environment metadata, correctness, memory, and failures.

Operational runbook covers connection, authorization, routing, throttling, type changes, and service incidents.

Migration result

Ready for pilot Ready for production Remediation required

Reviewer Date

Approval / notes

Production reminder

Validate the current ExchangeOnlineManagement version and target tenant before execution.

Treat this checklist as operational guidance, not authorization by itself.
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